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Letter from the Community-Driven Institute

Introduction to Community Engagement

Creating Your Community Engagement Plan

Step 1: Goal Setting
Step 2: Who to Engage?
Step 3: Strategies to Engage People You Know
Step 4: Strategies to Engage People You DO NOT Know
Step 5: Prioritizing - the Magic Matrix
Step 6: Implementation Planning
Step 7: Monitoring Progress
Step 8: Follow-Up

Sample Plan: From Start to Finish

Community Engagement and Board Diversity

Community Engagement as part of Organizational Sustainability

Community Engagement and Your Board
The Board�s Governance Role: Monitoring the Plan
The Board�s Ambassadorial Role:  Raising Friends /

 Engaging the Community

Changing the Sector to Change the World
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