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The Board's Role in Succession Planning
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& What Do You Do?
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The Executive Director will ensure that no fewer than 2 other key
employees are familiar enough with the critical duties performed by the
Executive Director that those employees could ensure those duties are
accomplished in the event of the Executive Director's sudden or
extended absence.

The Executive Director will further ensure that the same is true for each
position considered mission-critical for the organization's overall
functionality. For each key position, there shall be no fewer than 2 other
employees familiar enough with the critical duties performed by those
key positions, to ensure those duties are accomplished in the event of
a sudden or extended absence by one of those key employees.
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If the ED took his vacation this year and never came back, what
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would scare the pants off the board about having to ensure the
operation keeps going?

A Word About Succession Planning for Key Board
Members
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