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The following can help keep your organization focused 
on outcomes. By taking a moment to consider the future
you are creating with every decision and every action you
take, you will be better able to consciously create the future you want. 

As you begin any meeting or planning session, and prior to making any decision,
ask the following questions. 

1) What future are we creating?

2) For whom?

3) How can we work with whoever has a stake in that
future, to create the very best future possible?

If you ask these 3 questions at every meeting and every planning session, we 
guarantee your organization will begin creating a better future for your
community.

Board Meetings

Staff Meetings

Program Planning Meetings

Team Meetings

EVERY MEETING!

If you ask these 3 questions prior to making every decision about every issue, 
we guarantee your organization will begin creating a better future for your
community.

Program Decisions

Personnel Decisions

Facility Decisions

Resource Development Decisions

Planning Decisions

EVERY DECISION!
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