ARTICLE - Creating the Future

NonProfits

Hdp4|

© Home

£ NonProfit Library
& TRAINING

& PRODUCTS

© About Us

© Contact Us

Click Here to
Subscribe to Our
FREE eNewsletter

First Name Last Name

Organization _e-MAIL

Message
Specify  Plain Text
Format (" HTML

0= SUBWIT

Our Privacy Policy

e CLICK to See
.'::‘_-;.'._._‘;_,.\,\.} Our Latest
72" eNewsletter

www.Help4NonProfits.com

From the FREE Community-Driven Institute Libarary
* close *

Create the Future!

COMMUNITY
DRIVEN
I NSTITUTE - Download a PDF of this Article Ll;;_"

M Creating the Future:

by Hildy Gottlieb

Copyright ReSolve, Inc. 2007©

The following can help keep your organization focused Email this Article to
on outcomes. By taking a moment to consider the future | ®3 aFriend- ® CLICK
you are creating with every decision and every action you
take, you will be better able to consciously create the future you want.

As you begin any meeting or planning session, and prior to making any decision,
ask the following questions.

1) What future are we creating?
2) For whom?

3) How can we work with whoever has a stake in that
future, to create the very best future possible?

If you ask these 3 questions at every meeting and every planning session, we
guarantee your organization will begin creating a better future for your
community.

v Board Meetings
V' staff Meetings
v Program Planning Meetings

V' Team Meetings
v EVERY MEETING!

If you ask these 3 questions prior to making every decision about every issue,
we guarantee your organization will begin creating a better future for your
community.

v Program Decisions

v Personnel Decisions

v Facility Decisions

v Resource Development Decisions

v Planning Decisions

v EVERY DECISION!
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