
Table of Contents
Part 1 - The Path So Far

Chapter 1	 	Future, Present and Past
Chapter 2		 The Path We’ve Trod
Chapter 3		 The Origins of Nonprofit Systems and their Effects
Chapter 4		 The Present Created by Our Past

Part 2 - Creating the Path to the Future We Want
The Pollyanna Principles: We Are What We Think

Chapter 5		 Creating the Path to the Future
Chapter 6		 Pollyanna Principle #1: Holding Ourselves Accountable
Chapter 7		 Pollyanna Principle #2: Creating the Future
Chapter 8	 	From Ends to Means
Chapter 9		 Pollyanna Principle #3: Everything is Interconnected & Interdependent
Chapter 10		 Pollyanna Principle #4: Being the Change We Want to See
Chapter 11		 Pollyanna Principle #5: Strength Builds Upon Strength
Chapter 12	 	Pollyanna Principle #6: Systems that Lead to Extraordinary Communities
Chapter 13	 	Using the Pollyanna Principles to Create a New Path

Part 3 - Creating the Path to the Future We Want: Individual 
Organizations
The Pollyanna Principles in Action: We Are What We Do

Chapter 14		 From the Buddha to Aristotle: From Thought to Action
  Governance & Planning

Chapter 15		 Governing for What Matters Most
Chapter 16		 Defining What Matters
Chapter 17		 Putting What Matters Into Action
Chapter 18		 Vision-Based Community Impact Planning
Chapter 19		 The Nuts & Bolts of Vision-Based Community Impact Planning
Chapter 20		 Planning: Phase 1 - Focusing on a Vision for the Community
Chapter 21		 Planning: Phase 2 - Connecting the Community’s Future with the Organization’s 		
	                    Present Day Work
Chapter 22		 Planning: Phase 3 - Focusing Internally on the Organization
Chapter 23		 Vision-Based Community Impact Planning: Results and Observations
Chapter 24		 Putting What Matters Into Action at the Board Table
Chapter 25		 Governing for What Matters: A Celebration of What is Possible

Program Development and Sustainability
Chapter 26		 Developing and Sustaining Strong, Engaged Programs
Chapter 27		 A Sense of Purpose: Shared Vision for the Community  
Chapter 28		 Developing Programs Upon Shared Community Resources
Chapter 29		 Building Programs Upon Shared Community Resources  
		 - The Pollyanna Principles in Action

The Pollyanna Principles

by Hildy Gottlieb

Official Release - January 2008



Chapter 30		 Community Engagement
Chapter 31		 Community Engagement in Practice
Chapter 32		 Community Engagement - The Pollyanna Principles  in Action
Chapter 33		 From Developing Programs to Sustaining Them
Chapter 34		 Asset-Based Resource Development
Chapter 35		 How Can Our Assets Generate Sustainable Revenues?
Chapter 36		 The Environmental Group
Chapter 37		 Kids in Recovery
Chapter 38		 The Hospice
Chapter 39		 Asset-Based Resource Development - The Pollyanna Principles in Action
Chapter 40		 Developing and Sustaining Strong Programs: A Celebration of What is Possible
Chapter 41		 Conclusion - The Pollyanna Principles and Individual Organizations

Part 4 - Creating the Path to the Future We Want: Whole 
Communities
The Pollyanna Principles in Action: We Are What We Do

Chapter 42		 Using the Pollyanna Principles to Build Extraordinary Communities
Chapter 43		 Convening and Connecting for Community Results: The Family Financial Security 		
		 Summit

		  Using Vision-Based Community Impact Planning to Create the Future 		
		  of a Region

Chapter 44		 Convening and Connecting for Community Results: The Learning Community
		  Using Vision, Mission and Values to Build a Healthy, Resilient Community

Chapter 45		 Convening and Connecting for Community Results:  The Pollyanna Principles in 		
	           Action
Chapter 46		 Cooperative Funding and Capacity Building
Chapter 47		 Funding and Capacity Building - The Pollyanna Principles in Action

Part 5 - Creating the Path to the Future We Want: What’s 
Next?

Chapter 48		 What’s Next?
Chapter 49		 Community-Wide Infrastructure

• Community-Wide Convening Infrastructure
• Community-Wide Resource Sharing Systems
• Community-Wide Measurement / Evaluation Infrastructure
• Community-Wide Learning Communities / Communities of Practice Infrastructure
• Community-Wide Infrastructure for Collaborative Funding of Issues
• Community-Wide Infrastructure for Organizational Support 

Chapter 50		 For Future Experimentation and Study
• Broadening the Management Hierarchy 
• Changing the Norm in Measurement 
• Experimenting with the Day-to-Day of Board Work

Chapter 51		 The Future We Create

copyright 2008

The Pollyanna Principles

by Hildy Gottlieb


